jon 5 Records Ctr.

, "
@ Xcel Energy~

414 Nicollet Mall
Minneapolis, Minnesota 55401-1993

September 12, 2006

Mzt. Scott Hansen

Remedial Response Branch, Region 5
U.S. EPA (SR-6])

77 West Jackson Boulevard

Chicago, IL 60604

RE: Request for Ashland/Notthetn States Power Lakefront Supetfund Site
RI/FS Schedule Modification

Dear Mr. Hansen:

In accordance with Paragraphs 78 and 79 of the Administrative Order on Consent (AOC)
(CERCLA Docket No. V-W-04-C-764), Northern States Power (d.b.a. Xcel Energy) is requesting a
modification to the Ashland/Northern States Power Lakefront Superfund Site RI/FS schedule. The
proposed schedule modification is necessary to allow an otderly resolution of comments to
the RI documents, but will have only a minimal impact on the schedule for completion of
the FS.

This request 1s made for the following reasons:

1). Need for time to respond to and resolve technical comments.

The approved RI/FS Wotk Plan neglected to allow for a period of time to tesolve technical
comments to the drafts for the Human Health Risk Assessment, the Sediment Stability
Assessment, the Baseline Ecological Risk Assessment and the Remedial Investigation
(collectively “RI reports”) prior to revisions of those reports being due. The original
schedule provided for just 30 days after receipt of technical comments to submit revisions of
these reports. In retrospect, there should have been time allowed in this schedule to resolve
technical issues before these reports could be revised and submitted. Unless all technical
issues are resolved prior to submitting revised RI reports, it is likely an additional round of
review, comment and revision will be required.

2). The technical comments were more extensive than anticipated.

While there are many worthwhile and valid comments to these reports, a number of the
comments 1) address issues that NSPW believed were already resolved, 2) ate redundant,
and/or 3) are technically confounding.

Instead of attempting to revise and resubmit the various RI reports, it would be more
productive to submit responses to comments and then meet with USEPA, the WDNR, and
other commenters to discuss whatever technical issues can not be resolved through the
tesponse process. NSPW suggests a meeting similar to that held in September 2004 to



resolve the otiginal draft RI/FS wotk plan would be a productive means to tesolving any
technical issues. If necessary a facilitator ot other technical experts could participate in this
meeting. Following that meeting and resolution of any outstanding technical issues, the
various Rl repotts would be revised and submitted within 30 days.

3). Need for “treatability studies”.

In accordance with Task 6 of the Scope of Work (SOW) appending the AOC, NSPW plans
to submit a Candidate Technologies and Testing Needs Technical Memorandum
(Treatability Studies Memo). The Treatability Studies Memo will propose a variety of testing
required to complete the Alternatives Screening Technical Memorandum (as discussed in
Task 5 of the SOW) and Detailed Analysis of Alternatives (Task 7 of the SOW).! NSPW
plans on submitting the Treatability Studies Memo to USEPA by September 22, 2006. This
memo will identify with specificity and provide justification for the testing NSPW considers
necessary and will include a schedule for conducting the testing.

At present the critical path for completion of the FS is completion of the SITE demonstration
project. Based upon our most recent discussions, the SITE demonstration project is expected to be
completed by the end of May 2007. NSPW estimates that it may take up to 90 days after the data
from the SITE project are available to prepare a final project report (subject to the final Sampling
and Analysis Plan (SAP) curtently being prepared by Tetra Tech, USEPA’s SITE contractor). Thus,
estimated completion for the SITE project is approximately the end of August 2007. The treatability
testing being proposed by NSPW, if approved expeditiously, can be conducted concutrently with
the SITE project, thereby minimizing impacts on the FS schedule.

The majority of the testing that will be proposed in the Treatability Studies Memo can be conducted
over a time petiod of three to four months. However, two of the tests require a longer time or are
needed to complete the Alternatives Screening Technical Memorandum in a timely manner. As
such, the Treatability Studies Memo submitted to USEPA on September 22, 2006 will include a
Work Plan for these two tests; accordingly, NSPW requests an eatly approval so that sediment can
be collected by the end of October 2006. One of these tests will evaluate the potential for VOC
emissions from sediments during dredging and is essential for screening this technology option for
sediment. The remaining treatability studies being proposed require less time to conduct and
sediment needed for these studies can be collected through the ice this winter. This will allow more

time for agency review of the Work Plans and SAPs for these remaining proposed treatability
studies.

The revisions to the RI/FS schedule proposed by NSPW include:

1) Submission of responses to all of the RI reports comments by October 31, 2006.

2) Completion of the RI and associated reports and revision of the RAO Technical
Memorandum within 30 days of resolving all technical issues. For purposes of this request it
has been assumed that there will be a meeting to resolve outstanding technical issues in mid-
November.

I As indicated on page 23 of the SOW, ““If the Respondent has not sufficiently demonstrated practical candidate technologies, or if such

technologies cannot be adequately evaluated for this Site on the basis of the available information, the Respondent shall conduct treatability
tesiing.”



3)

4

5)

0)

7)

8)
9)

Submission of the Treatability Studies Memo and Work Plans and SAPs for two time
sensitive treatability tests by September 22, 2006. If necessary, a conference call or meeting
could be held near the first of October to resolve any questions or issues for the Work Plans
and SAPs for the time sensitive testing to avoid ice interference during sampling activities
this fall.

Collection of sediment for time sensitive treatability studies by mid October 2006.
Submission of Work Plans and SAPs for remaining treatability studies within 30 days after
USEPA approves NSPW’s proposed scope of treatability studies. For purposes of this
request it has been assumed that there will be approval by eatly January 2007.

Completion of Alternatives Screening Technical Memorandum within 30 days of completion
of Treatability Test on VOC emissions. For purposes of this request it has been assumed
that this treatability study will be completed by February 12, 2007 and the Alternatives
Screening Technical Memorandum will be submitted by March 14, 2007.

Completion of SITE project by May 31, 2007 and submission of SITE project reports by
August 31, 2007 (adjusted per Tetra Tech’s final SAP as necessaty).

Collection of sediment for remaining treatability studies in early February 2007.

Completion of remaining treatability studies by July 25, 2007 and treatability study repotts by
September 23, 2007.

10) Completion of Draft FS report by November 17, 2007. This is within a month of the

schedule approved in the RI/FS Work Plan.

These milestones are shown in the enclosed schedule. NSPW will make every effort to maintain this
schedule but cautions that events beyond its control may tesult in requests for further modifications
to the schedule. Such events may include delay in completion of the SITE program, additonal time
to complete some of the treatability tasks, or extended agency review petiods.

If you have any questions, please contact me at 612-330-2928.

Sincerely,

X

Sy bQ il )

Jerry Winsiow
Principal Environmental Engineer

Enclosure

CcC:

Jamie Dunn, WDNR
Rae Ann Maday, Bad River Band of Lake Superior Chippewa
Melonee Montano, Red Cliff Band of Lake Superior Chippewa



| abed

Aemmrnedd

Aewwing 198foid

syse] [eulsixg

AV auoisaIy dn pa|joy

unds dn pajjoy
yseL dn pejjoy

WO

‘ auoiseNi

wds

| ssauboid 90/ZL/6 9N a1eq
aInpayds S puelysy :3oafoid

NN  SS°./6014 d pojjoy [ Arewwng I yse|

L0152/0L P Aep BupseL Augeieail jo enoiddy Aousby | ce

L0/€z/0) 3N . skep vz ¥4

L0/€2/6 Uns | skep g9 sHoday Bunso) Apqeiess) 0z

L0/5Z7/L POM  sAep /G| Bunse] Aigereal] Bulewsy 6l
Logygung  skepolz (Bupse | uoniing3 z#) Bunsa) Aunqelea 8l

| L0/ZLIZUON  skepozl (suoissiwz DOA 1#) Buisa L Aunqeresl ) Ll
Logiiguns - skepy) BunsaL Aigeiee ) Buuewioy 1o} UoRosI0D weuwpss | 9

2072/ 4 Aep | Bunse Aliqelesi] Buiuiewsy jo jeaciddy Aousby Gl

L0/L/z NyL skep og Mmalnay Aouaby id"
Lorzjront - - sAepgg ... 5d¥S 8 Sueid 3om Buliewsy jo uoissiugns el
so/g/LipoM - Aep ) . S3Ipmis Augeieai). Buiurewsy 1oy 8doos jo jenoiddy Aouaby ¢l

90/4/L1 8nL skep og salpnis Ajliqelesi | Buluiewiey jo 8doog Jo mainay Asusby L

90/5L/0L ung  skep s selpMs Alliqeleal | OM] 10} UOHII|I0D JUBWIPDS 0L

90/9/01 114 skepy, SUE|d SI0M OM Jo [enolddy Aouaby 6

90/22/6 U fepi PORILUGNS SBIPNIS OM 10} SUEI %I0M 8 OB Yoa] Aliqereal) 8

L0/vZ/0L POM  shep g6g ~ (9se)) epuesowapy feojuyday solpnis Aunqelenil| 4
oorzz/eLud - ishepo penIgns oway Y291 OVY Pue spodey [y pasiaey 9
sorzeizud - skep o o Pasinay el [POlUOSL OV PUB Y | G
90/ZL/11 U skep g SJUSWILWGY) Y U6 Bupsaly b

90/1£/01 SNt shep gg SJUSLILIOD i 0} sasuodsay €

So/LeHd Aep 1 PanIe0BY sLOdBY [ U0 sjuawwod (4
90/22/Z)1 U4 ~shep ¢LL (s¥seL g prusel)Hoday 4| |
uer AON 1— deg _ Inp Aepy _ 1en _ uep AON _ deg [ Inr ysiut4 uoneinq aweN jsel | Qi

no st

J91eny pig

181eND 15|

1auenp pig




Z obed

[

Aewuwing Josfoid

Syse | [eusdxy

AV auo)sa|Ily dn pajoy

wds dn psjioy
yse] dn pajioy

‘ auo)saIN
| ssalboid 90/Z1/6 ony :eleq
T I T LAY, nds a|npayds sS4 puejysy jasloid

SN SS5.6014 dn pajloy frewwng I yse|
mo.R L/l nuL :>mu. 1 leaoiddy Aouaby oy
80/91/4 PO shep of Lodey S pasiney 6¢
L0/21/2L UoN - shepoe Mooy fousby | ge
LO/LLILL YES fep | panigns g4 yeiq €
L0/91/11 14 skep 651 Apmig Aunqisead @ sishleuy pajeraq 9¢
soizyLnuL - shep izz _{2¥sey) Apmis Kunaisead yyeiq pue sishieuy pelreiea)| e
L0ry@enL - skepoe Mooy housby | e
20/€1L/G Ung skepog [IE yoa ..m“mm_m:< snperedwon g Buiusalog pasinoy 35
20/Z}/9 @nL sAep 09 _ {giseL) owa yssy sishieuy saperedwos | ze
LO/ELy Ud ‘shepog mainay AousBy Le
L0/vLIE PO skep o¢ OuIBW Yo3 L Buussiog sarneuisly | 08
L0/E LIV 11 ~ shep 09 (g yseL) owsy yoay Bulusalds seaneusslly | 62
L0/1/0L UON - Aep | fenoiddy fousBy | 82
£L0/0€/6 UnS skep og _ ooy housby | 1z
L0/1€/8 1. -skep o ~ Paliang Hodey 3 1S 9z
£0/1€/8 U4 : skep g6 uopesedaid odey 3 IS 4
i L0/18/G NUL skep €22 _ Papnpuog jafoid 311s 2
; L0/Li0L ol - shep 96¢ 1oeloud 3LIS| €2
uer Rey 4\._m_>_ [ uer aoN | des _ Inf ysiui4 uoneinQ SWeNYsel| al

AoN [ deg [ i

no i1si

191eND pig

JBpenp ISt

Jaueny pig




